Criterion VI - Governance, Leadership and Management
6.2 - Strategy Development and Deployment

6.2.2 The functioning of the various institutional bodies is effective and efficient as visible from the policies,
administrative set-up, appointment and service rules, procedures, etc.

Institutional Bodies are strength of the college , functioning includes Governing Body, Academic Advisory Board
,College Academic Committee etc.., to name a few. Institutional Bodies provides freezed workflow and action plan
of the institution, which is very successful in producing the results that organization desired to achieve, Institutional
Bodies provides framework and mechanism to adhere for smooth functioning of organization and to work well
without making mistakes or wasting time and energy, it involves all the stakeholders to achieve desired outcome.
The Institutional polices provides guidelines for staff and students, which helps the organization to run smoothly.
The polices shall be updated as per UGC, AICTE and Governing body norms, which helps the college to run
effectively and efficiently. The administrative setup consists of the hierarchy chart starting from Correspondent to
sub staff specifying their roles and responsibilities very clearly; Administrative setup provides transparent
workflow, hierarchy and reporting of the staff. The Organization adhere to UGC,AICTE and affiliating University
guidelines for appointments, the organization has rule book in accordance to UGC,AICTE and Governing body
norms, which provides information to staff and procedures to be adopted, the recruitment of staff is in lines with
AICTE and Affiliating University , Academic Cell and Board of Studies. The planning and execution is helping to
the Organization in succeeding desired results and to excel in future Endeavors.



